BURMAN ASSOCIATES

Services

*  Auditing &diagnostics

. Benchmarking & performance measurement
. Business support

e Demandforecasting & scheduling

*  Inventory analysis & management

e Qutsourcing strategy &review

. Sourcing & Procurement

e Supply chain strategy

e Transport & shipping management

*  Warehouse operations, systems &design

We offer consultancy, training, interim placements
and project management to support all of our
services.

www.burmanassociates.com
0845 450 4889

BURMAN ASSOCIATES

Contact us

For more information on Burman Associates or to
arrange a meeting:

Telephone us on:  +44 (0) 845 450 4889
Email us at: info@burmanassociates.com
Visit our website: www.burmanassociates.com

www.burmanassociates.com
0845 450 4889

...that between 60 and 80 percent

of the costs in most companies
today are supply chain related?

BURMAN ASSOCIATES

www.burmanassociates.com
0845 450 4889



BURMAN ASSOCIATES

About us

Burman Associates is an
International Supply Chain
Consultancy and Training
company with over 20 years
experience of operating in this
field.

Our reputation is built on the fact
that all of our directors have held
senior positions within supply
chain management. A
combination of practical
experience and academic
knowledge ensures we access
and implement best practice.

We have offices in the UK,
France and Russia with access
to a network of consultants,
worldwide.

www.burmanassociates.com
0845 450 4889

BURMAN ASSOCIATES

Supply Chain Consultancy

Burman Associates offers both strategic and
operational supply chain support.

Strategic support

Helping you to develop a supply chain strategy,
supporting you in gaining access to new markets or
new territories, aiding in areas such as change
management, franchising, outsourcing,
collaboration and supplier selection.

Operational support

Helping you to make significant improvements to
your existing operations, from lead time reduction
and stock turn improvements to increased utilisation
and delivery improvements.

We provide solutions and support globally, to
companies across many sectors, ranging from
Automotive and Aerospace to the Retail, Clothing,
FMCG, Food & Drink and 3PL market sectors.

www.burmanassociates.com
0845 450 4889

BURMAN ASSOCIATES

Recent clients include;:

. Boddingtons

. Bollman Hats

. British American Tobacco

. British Midland Engineering
. Building Profiles

. Comet

. DHL

. Halls Beeline

. Harding Brothers

. Honda UK
. NRG
. J.A.Taylor

. SR Technics

J TRW Automotive

. United Utilities

Q University of Warwick

www.burmanassociates.com
0845 450 4889
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